What clients are saying ...

“Suzie gets the truth told about what is not
working in your business and choosing to go
to work on it or not. She is always creating
what is possible.” ~ D. Strouhal

“She has a low tolerance for what is not
working in your business and does not let
anything slide.” ~ Paul G.

“Suzie brings integrity to the business,
holding people accountable for their
contributions.” ~ Jeff V.

“Suzie has a LIFE SPIRIT that brings the
excitement of BEING IN BUSINESS back to
life.” ~ Don S.

“I learned a lot about myself and the people
that work for me. Some who | did not
previously see as leaders were actually
strong leaders.” ~ G. Carter

“Suzie consistently delivered the team
building event with a 98% satisfactory rating
from participants.” ~ Cary S.

Benefits received from hiring
Fleming Business Interests include:
Industry Expertise

Certified Facilitators
Informative Choices
Partnership

Support
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Suzie D. Fleming ~ Managing Partner

Experienced Facilitator and Coach

Professional Coaching and Team-Building
customized to forward your Business and Career

Phone: 713.248.8602

Fax: 2819926212 (\
310 Sedora Drive s \-, suzie@fbi-llc.com
Friendswood, TX 77546 WBEA www.fbi-llc.com

Fleming
Business
Interests



MANAGEMENT CONSULTING

Fleming Business Interests
specializes in the areas of:
» Sales
» Customer Service / Account
Management
» Human Resources — Accounting —
Administrative
» Information and Computer Technology

Our services include:

» Corporate Planning - 3 & 5 year
Business Plans, creating & updating
Mission Statements, Roundtable
discussions

» Long Term projects - growth projections,
profitability tracking, and market impact

» Selection of products, services and
vendors necessary for change and
growth

» Staffing - Organizational design

» Sales Strategies - Territorial Distribution,
Visibility to current and potential Clients,
Teaming

» Technology & Software review for
updates or change, support, service

» Operational Review

» Administrative Procedures including
Accounting and Payroll

> Benefits Analysis

Fleming Business Interests works with you to
create a collaborative approach to stimulating
Profitability and Cash-flow; Creating Teams;
Improving Work-flow processes; and Providing
direction.

INFORMATION
TECHNOLOGY CONSULTING

Fleming Business Interests
provides Information Technology Consulting
Services utilizing:

» System Administrators with
experience in UNIX, AlX, Sun/OS and
Windows Platforms

» Network Administrators that provide
Systems Infrastructure expertise from
design to implementation

» Database Administrators and
Architects with Oracle and SQL
Server

» Developers with a variety of skills
utilizing Oracle, SQL Server, Hyperion
Performance Suite, Java, SAP, .Net,
Business Objects, Peoplesoft, etc.

» Business Analysts who design
develop and implement various
projects

» Project Managers skilled in full project
life cycle development with knowledge
of tools and software development
methodologies

Fleming Business Interests creates a team
that has significant experience and knowledge
in providing effective solutions in web-based
and client/server systems by attracting senior
consultants with excellent business,
communication and information technology
skills.




