
Common Purpose 
 
The single most important ingredient in team success is a clear, 
common, compelling assignment. The power of a team flows out of 
agreement to a purpose where every team member is aligned. The task 
of any team is to accomplish an objective and to do it at exceptional 
levels of performance.  Teams are not ends in themselves, but rather 
means to an end. Therefore high performance teams will be mission 
directed, ultimately judged by their results. 


