
Accepted Leadership 
 
High performance teams need clear, competent leadership. When 
leadership is lacking, many groups lose their way. While a common 
purpose or compelling task might be the biggest contributor to team 
effectiveness, inadequate team leadership may be the single biggest 
reason for ineffectiveness. Teams are not managed but rather demand 
accepted leadership capable of calling out the levels of commitment, 
initiative and creativity that motivate exceptional levels of individual and 
collective performance. 


